How Did You Get That Out Of What I Just Said?

5 Rules to Communicating

Have you found yourself wondering those exact words just moments after a conversation with a co-worker? Or…found yourself in a heated discussion because of something you've said to your spouse or loved one? Better still…your teenager gives you the "deer caught in the headlights" look when you ask where have they been so late at night? You may find yourself in these situations time and time again although you know that you were perfectly clear in what you communicated. So…something must be wrong with these folks and their hearing! 

Communication, no matter how much we try can just go off the deep end when we talk to some people. Is it us? That’s not possible because so many others understand us, why not these particular people? Here are some basic rules to help you be clear no matter whom you are speaking with.
Rule #1 – People Do Not Do Things To You Or Against You, They Do Things For Themselves
If you can understand this first and foremost, you should be able to side step feeling misunderstood; undermined and even avoid the most heated conversations. How? By understanding that most people don’t spend their time and energy trying to confuse, misuse and abuse you. They have goals they are trying to accomplish and sometime you are in the middle of the path that they are heading down.
Rule #2 – You are 100% Responsible For The Conversation…As The Sender

When sending a message it is your responsibility to make sure that you are being heard and understood. How do you do that? Ask for assurance that your message has been received? Use simple questions: Do you understand what I mean? Can I answer any questions about what I just said? Would you like for me to restate that in a different way? As the Sender of a message it is your job to make sure that the message that you have sent was received as you intended.

Rule #3 – You are 100% Responsible For The Conversation…As The Receiver

One complicated fact about communicating effectively is that we are able to think/process faster than a speaker can talk. This gives us ample time to “get ready” to respond, to “mentally argue” to actually be “some place else” during the conversation. Staying tuned in takes a concentrated effort and listening effectively takes practice. How do you know if you received the message as it was intended? Suspend judgment, don’t look for hidden meanings. Ask for clarification. Summarize the message to be sure you understood what you thought you heard.

Rule #4 – Be Aware Of How You Nonverbally Communicate

Of the three elements of communication: Tone of voice, Body Language and Words, Body Language accounts for 55% of how we communicate. When sending a message is it congruent, meaning that your words match your body language? When receiving a message, do you stop multi-tasking, face the person and give them your full attention? Your nonverbal communication says more about you and how effectively you communicate than your carefully chosen words.

Rule #5 – Apologize

Apologize? Yes. Why? Because there is a misunderstanding and when you sent the message, you weren’t clear. Learn to say the same thing another way. Apologize because when you received the message you misinterpreted the meaning, intent, and purpose and now you must take a step back and get clarification. Apologize because it’s no skin off of your nose to attempt to make the communication effective so that the relationship can work. You have the information on how to be a better communicator so that makes you the flexible one.

An understanding of communication and effective listening can help lessen the amount of times you ask that nagging question? "How did you get that out of what I just said?"
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