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Command Course in Agile Project Management
One-day Seminar « 12 PDUs ¢ Concentrated-value Learning

Have you been questioned recently about the Agile or Scrum project management? ... Are you looking
for a way to handle projects with dynamic, changing scopes but fixed dates and costs? ...Has the launch
of PMI’s new Agile Community-of-Practice (COP) piqued your interest? In this powerful seminar you
will learn how Agile has become entrenched at companies like Qualcomm and the European giant Tele
Atlas!

Agile Project Management is a skill set that is rapidly growing into high demand among
employers. The most respected and best recognized Agile certification is the “ScrumMaster” from the
Scrum Alliance, Inc. The Scrum Alliance has created a standard body of Scrum knowledge (equivalent
to a PMBOK). And PMI has responded by launching its first new COP in many years, even coining the
new term “Agilists” to describe practioners of this discipline.

During this seminar participants experience highly interactive, hands-on training in how to apply
Scrum in many project situations. Exercises, case studies, and examples provide mastery through an
“immersion” experience. After successfully completing this class, participants will be well equipped to
manage projects using Agile best practices and have the tool kit necessary to lead its adoption at work.

This 1-day class is suitable for anyone using or wanting to use Agile methods. This program is
for people who are familiar with basic Agile concepts but students are not required to be PMPs.

WHAT OTHER’S ARE SAYING

“l enjoyed the exercises because they helped me
understand how to apply the skills!” - Lynn M. (Valley
Baptist Hospital, Texas)

“The best part was the reality of the exercises that can be
taken and applied to my teams.” - Ron S. (Test Engineers,
Inc., California)

“The amount of information shared and learned in such a
short time was amazing!” - Randy P. (Dow Chemical,
New Jersey)

“For once — a powerful, practical seminar that was not
boring! We actually had fun, which improved my learning, because the delivery pace kept everyone
engaged and participating.” - Monica J. (Blue Cross/Blue Shield, New York)

SEMINAR PDUs

This program is designed for people who are familiar with basic project management concepts but
students are not required to be PMPs. PMPs receive 12 PDUs if they complete the 5-hour homework
assignment before the seminar begins. To obtain a certificate of completion, all students must attend a
minimum of 7 class hours and participate in all class activities.
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COURSE OUTLINE

Module 1 Module 2 Module 3
KEY CONCEPTS: ...p] COREELEMENTS &ROLES: || .| ~ PLANS & ESTIMATES: .
Comparing Agile vs. Traditional Clarify the Process Agile Planning Tools
Case Study Comparisons Define the Roles Estimating Case Study Exercise
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Module 4 Module 5 Module 6
EXECUTIONPRACTICES: | | PROGRESSREPORTING: | IMPLEMENTATION:
Sprint Planning & Execution Change Management How To “On-Board” Agile
Case Study Immersion Analysis & Reporting Tools Take-home Toolset
(Note: This 1-day seminar “immerses” you in Agile methods due to time constraints.)

Be forewarned. This course is a stressful jolt of career acceleration, so plan on an exhausting workout!
We will go from zero to escape velocity very quickly in this course so bring your biggest cup of java.
By the time you finish, you will be operating in a whole new orbit... guaranteed!!

SEMINAR DATE(S)

Command Course in Agile Project Management is being taught on Friday, April 9", from 8:30 —
5:30PM. Students may also register for the PM Boot Camp seminar being taught the day before,
Thursday, April 8" from 8:30 — 5:30PM. Registration closes when sold out, so... HURRY!!

SEMINAR FEE
Command Course in Agile PM Early Bird registration fee is only $349 for PMI-Central Virginia
Members. Members can also add the PM Boot Camp class and get both days for only $599.

LOCATION: Richmond, VA, hotel information will be provided to enrolled students.

SEMINAR MATERIALS: All students will receive a course workbook and handouts. Homework
will be provided to all students, and PMPs can complete it for the total of 12 PDUs.

REGISTER ONLINE:
Register online at the PMI — Central Virginia Chapter website (www.pmicvc.org ).
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