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Project Management Boot Camp
One-day Seminar « 12 PDUs ¢ Concentrated-value Learning

Do you want to unlock the mysteries of project management? ...accurately estimate “unknowns”? ...get
the right resources? In this PM Boot Camp seminar you will learn the robust project planning system
enshrined in the Intel® “Make A Project Plan (MAPP) Day” process and in Siemens® Project
Acceleration by Coaching and Teamwork (PACT) methodology. The system is based on Team-based
Planning Technology that applies a unique methodology combining waterfall and agile techniques. The
outcome is best described as an “agile waterfall”. It is part of why both Intel and Siemens’ deliver
results that have been the envy of world for many years!

This unique training experience gives you a solid understanding of Team-based Planning
Technology as well as the experience of comprehensive labs to practice its application! Concise and to
the point, this course creates a learning environment designed for interactive, concrete growth. You will
also meet colleagues facing similar challenges, share ideas, participate in exercises, and see how Team-
based Planning Technology can meet your needs. Upon completion you will be ready to return to your
job and take action!

WHAT OTHER’S ARE SAYING

“The course was well conceived and presented at the right level. In practicality to my job, it was the
‘best ever’!” - Roland H (Axiom Systems, Maryland)

“The course was very interactive, which increased my
ability to retain the information. The ‘small group’
activities made it one of the best classes | have ever
taken!” - Nicole L (Purdue Pharma, Connecticut)

“The course leader’s clarity and knowledge of Project
Management were the best ever!!” - Carlos S
(Dinformatica, Mexico)

“The best part was the exchange of information... the
logical network charts... in fact, all the exercises were
very good indeed!” - David S (University of Cambridge
- M.1.S. Division, U.K.)

“I am very involved in multiple projects, multiple clients. | took a week long university course and |
honestly feel I acquired more pertinent information in this one day... especially the PERT kernel as a
mechanism to provide a scientific basis to justifying project schedules to management. | was very
impressed!” - Tim C (U.S. General Services Administration, California)

SEMINAR PDUs

This program is designed for people who are familiar with basic project management concepts but
students are not required to be PMPs. PMPs receive 12 PDUs if they complete the 5-hour homework
assignment before the seminar begins. To obtain a certificate of completion, all students must attend a
minimum of 7 class hours and participate in all class activities.
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COURSE OUTLINE

Module 1 Module 2 Module 3
KEY CONCEPTS: POSITION FOR SUCCESS: EFFECTIVE WESes:
Choosing &aile vs. Traditional Clanfy & Focus Oljectives Prevent Scope Creep
Teams & Communication Anchor Requirements Tips, Tricks, & Best Practices
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Module 4 Module S
ACCURATE ESTIMATES: PROIECT SCHEDULES:
Estimates that Exceed Budgets Critical Diagramming
Estimating the “Unln own” Analysis & Management
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Module 6 Module 7 Module 8
EARNED VALUE MGT - ... RISK MANAGEMERNT: - PUTTING IT ALL TOGETHER.:
Creating and Using Froduce Better Decisions How to Satisfy Customers,
an EVM Toolset Identify Saving Opportunities Impress Managers & Excite Teams
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(Note: In 1-day seminars, Module & and Module 7 have reduced emphasis due to time constraint.)

Be forewarned. This course is a one-day 4-shot Venti cup of career acceleration, so plan on an
exhausting workout! Liftoff means going from zero to escape velocity in minutes. So does this course.
By the time you finish, you will be operating in a whole new orbit... guaranteed!!

SEMINAR DATE(S)

PM Boot Camp is being taught on Thursday, April 8", from 8:30 — 5:30PM. Students may also register
for the Command Course in Agile Project Management seminar being taught the next day, Friday,
April 9" from 8:30 — 5:30PM. Registration closes when sold out, so... HURRY!!

SEMINAR FEE
PM Boot Camp Early Bird registration fee is only $349 for PMI-Central Virginia Members.
Members can add the Command Course in Agile Project Management and get both days for only $599.

LOCATION: Richmond, VA, hotel information will be provided to enrolled students.

SEMINAR MATERIALS: All students will receive a course workbook and handouts. Homework
will be provided to all students, and PMPs can complete it for the total of 12 PDUs.

REGISTER ONLINE:
Register online at the PMI — Central Virginia Chapter website (www.pmicvc.org ).
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