
 

Scrum Master Certification Workshop 
 

Saturday and Sunday , March 13th and 14th, 2010 

8:30 am – 5:00 pm 

Sheraton – Park South 9901 Midlothian Turnpike 

 

Purpose of the Course 

The Certified Scrum Master Workshop is meant for anyone who wants to know how to use Scrum to create 

astounding products fast.  Both provocative and practical, the course challenges your current mindsets and previous 
experiences so that you can learn to manage projects in a whole new, business value-driven way.  The course is 
taught through interactive activities, lecture (some), real-world experiences and discussions and sharing.  Don’t 

expect to sit in your seat for two days. Do expect to change. 

Objectives 

At the successful completion of the workshop, you will understand how the Scrum framework can be applied to your 
current and future projects and you will be ready to take the 60 question online ScrumMaster exam administered by 

the Scrum Alliance. 

 
Lyssa Adkins – Lyssa is an experienced Agile Coach, who came to agile as a project leader with more than fifteen 
years of project management success. Even with all that experience, she was not prepared for the power and 

simplicity of agile done well. As a large-scale program manager and director of Project Management Offices turned 
agile coach and trainer, she has lived it herself. This makes her uniquely able to help others move from their existing 
world to the agile world. A professional co-active coach, Lyssa coaches agile coaches one-on-one and in coaching 

circles.  She is the author of "Coaching Agile Teams" to be published in Spring 2010 as part of the Mike Cohn 
Signature Series from Addison-Wesley.  Lyssa holds triple certifications: Certified Scrum Trainer (CST), Project 
Management Professional (PMP), and Six Sigma Green Belt (SSGB). 

Lyssa has an Agile blog at www.cricketwing.com. 

 
 

Online Registration:   

Online Registration Deadline: March 9, 2010 

Walk-in Registration Fee: Regular fee plus $10 door fee 

Cost:  Members of PMI CVC or Agile Richmond: $795, Non-Members: 
$1,295 ($500 for unemployed PMI CVC or Agile Richmond 
Members). 

Cancellation:  $15 non-refundable after online registration deadline 

Maximum Class Size: 24 Participants 

Credits:  16 PDUs 

Dress Code:  Casual 

Contact:  Bethany Bryans, vp.prodevelopment@pmicvc.org 

Professional Development Workshop 


